
Respond to SACSCOC 7.2
(selection & learning objectives).

Submit QEP with Focused Report.

The QEP Director and
Implementation Team prepare the

QEP for Year 1 launch.

Launch QEP, Year 1The QEP Director is hired.SACSCOC onsite visit happens.
Convene the QEP

Implementation Team.

Hold informational sessions 
to explain QEP.

The top 4 topics are identified.
Committees are formed to

develop proposals.

Complete the literature review.
Design the assessment plan.
Identify the lead evaluator.

The top proposal is submitted to
all governance bodies for

endorsement.

Share initial survey soliciting all
stakeholders for possible QEP
topics (no idea is too crazy).

Hold informational sessions to
share top 4 proposals.

The survey is shared with all
stakeholders to determine the

top proposal.

WE
ARE
HERE

Sept 2025

Town Halls

Oct 2025
Initial Survey

Late Fall 2025
Initial Proposals

Jan/Feb 2026
Town Halls

Mar 2026
Second Survey

Apr/May 2026
Endorsement

Fall 2026
Initial Planning

Sp/Su 2027
Final Planning

Fall 2027
Initial Implementation

Sp 2028
Hiring

Su 2028
Launch Preparation

Fall 2028
Launch

TIMELINEQEP




