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LEADING DURING CHANGE ~ "~ -,

This course is appropriate for managers and administrators who are responsible for T
leading their teams through change. ,}‘f‘

Change can be a frightening and emotionally challenging time for the people in our organizations.
There are many ways to manage a change in our organization, but management and leadership are

two different things.

When our employees face the fears and challenges that come with change, how we lead those
changes can make all the difference in how successful everyone is.

Participants in this course will learn to: “Even ifyou're on the right track you'll get run over if you
just sit there.” — Will Rogers

- Understand and manage reaction to Change “It is not the strongest of the species that survives, nor the
L. . most intelligent that survives. It is the one that is most
- Learn the 4 principles of change leadership adaptable to change.” - Charles Darwin

- Gain skills to help their organization navigate the challenges of change

KSU Employees Register at: http://tinyurl.com/kennesaw-I/dc
All Others Please Register at: http://tinyurl.com/kennesaw-pdc ‘

(Cost for KSU Employees: $0 ~ PDC Partners: $30 ~ 0.3 CEU Credits)
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